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1. How to use this guide
Ready, Set, RISE: Cultural Humility & Equity is the second of four modules that will encompass
Kaiser Permanente and Alliance for a Healthier Generation’s platforms to deliver strategies for
teachers that focus on cultural humility and equity and how to approach teaching with these
concepts in mind in order to provide the best possible instructional opportunities for every child
helping them reach their full potential.
Ready, Set, RISE: Cultural Humility & Equity establishes the need for an examination into structural
barriers, sociocultural trauma, intersectionality, implicit bias, and equity in education. The module
will provide clarity in how to best equip educators with positive strategies that embrace students’
culture and backgrounds.
This is the second module, a perfect starting point, but all other modules can be viewed in any
order. Remember to work through each module at your own pace, reflect on what resonates with
you most, and consider how that can impact your teaching practice. This guide and the eLearning
modules will help inspire you to help your students reach their highest potential.

2. Why this matters for students
Current Trends
The current climate requires educators who are equipped to recognize and address the impacts
of systemic racism on their students. Due to the Covid-19 pandemic there are even more students
impacted by structural barriers and inequity each and every day. Teachers must be able to apply
strategies that help mitigate the effects of systemic racism to create a classroom in which all students
can learn and grow in a nurturing environment.

Self-Compassion
The current climate requires educators who are equipped to recognize and address the impacts of
inequity on their students. Due to the Covid-19 pandemic there are even more students impacted
by inequalities each and every day. Teachers must be able to take care of themselves as well as
apply strategies that help mitigate the effects of systemic racism to create a classroom in which all
students can learn and grow in a nurturing environment.

3. What to expect in the Ready, Set, RISE Cultural
Humility & Equity Module
Module Objectives
At the end of the module, the participant should be able to:
• Recognize issues concerning equity in learning
• Describe cultural humility
• Recognize inequities within schools and realize ways to support equitable learning
• Identify structural barriers and strategies to eliminate them
• Recognize strategies for mitigating effects of bias
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Module Layout
Lesson

Content

Key Points

Introduction

Recognizing the need to be
culturally responsive as an
educator

Educators teach and support children from all cultures
and walks of life and can strengthen their daily teaching
practice by being culturally responsive.

Why are we
focusing on cultural
humility and equity?

Recognizing inequities
between cultures

There are huge discrepancies between cultures in
health statistics and school statistics.

Understanding how to practice
self-compassion with topics of
cultural humility and equity

There are strategies to re-center and give yourself
compassion with these topics.

What is humility?

How to define cultural humility
and how to embody and
practice it

It is critical to examine ourselves to embrace all
cultures and perspectives.

What is educational
equity?

The lack of equity in schools
requires attention to change
the current situation

Equity can be achieved through understanding
structural barriers and policies that have become
normalized. Teachers have direct control over some
structural barriers and can affect positive change.

What is
sociocultural
trauma?

Sociocultural trauma is a
possible outcome from
structural barriers

Both historical and present-day traumas can affect
children today. When educators are aware of the
trauma experienced by students they can begin to
understand how to mitigate those effects.

What is
intersectionality?

There are many facets to
one’s personality that should
be embraced and celebrated.

Using a lens of cultural humility and understanding
intersectionality, educators can begin to realize
disadvantages and seek to improve those types of
exclusions.

What is implicit
bias?

Understanding implicit bias
and the effects it has on
teaching

Attitudes and stereotypes are based on personal
experience which influence how a person reacts in a
subconscious way.

How do we apply
the HEARTS
Framework in
order to counteract
injustice and
promote equity?

Use of the HEARTS and RISE
frameworks can help improve
injustice and promote equity

By building and utilizing the HEARTS framework
educators can take better care of themselves and
better serve their students.

What strategies
help mitigate the
effects of bias?

Understanding tips and
strategies for sustaining
anti-racist work

To lessen bias and mitigate its effects, educators
must be reflective and use strategies for this
continuous self-improvement.

What about
COVID-19?

Realizing the impact of
COVID-19 on equity in
schools

The pandemic has increased gaps and
disadvantages between cultures and educators can
keep equity centered during distance learning.

Summary &
Resources

Review of learning objectives

How can you take a perspective of cultural humility
and equity to help ALL students learn?
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4. How to continue the conversation in schools
This section of the companion guide provides overviews, pre-and post-activities, discussion
questions, and supporting resources that accompany the Ready, Set, RISE: Cultural Humility and
Equity Module. This flexible model allows educators to apply module objectives with school or
district goals, such as literacy, culturally responsive instruction, TSS, and social emotional learning.

Pre-activity
What is your current definition of cultural humility? Equity? How do your personal experiences
impact your teaching practice?

Post-activity
3-2-1 is a teaching strategy that gives students an opportunity to reflect and set new goals after
learning new content. Use this strategy to summarize your learning from Ready, Set, RISE: Cultural
Humility & Equity
For each number, share your corresponding reflection:

Here are my key takeaways
3—Main ideas from this eLearning module.
1.
2.
3.
2—Supporting details that resonated with you personally.
1.
2.
1—Question you still have.
1.
2.
What new goals do you have based on the module? How can you deal with that student or teacher
differently tomorrow?
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Discussion Questions
• How has your definition of cultural humility and equity changed after navigating through the
Ready, Set, RISE: Cultural Humility & Equity eLearning module?
• Teaching through a culturally responsive lens requires preparation and reflection. What are
some ways you can move towards a more culturally-informed approach in your classroom?

Take Away Activity
Now that you have ideas of how you can use a culturally responsive approach in your classroom, you
can inspire your colleagues by sharing these resources and encourage culturally responsive teaching.
Facilitate the following the lesson “What can I do to being teaching with cultural humility and equity?”

Learning Objective
Participants recognize universal and targeted strategies to help mitigate the effects of bias in their
classrooms.

Activity Procedure
1.

Introduce the activity by explaining that participants will learn strategies for mitigating bias.

2. Break into small groups of 3–4. Provide each group with chart paper and markers.
3. Have each group select one person to be the recorder and write ideas from the team onto
the template.
4. Ask group members to consider and discuss ideas or strategies that can be taken at a district
level and at a school level to mitigate bias. Give one example of each to help groups begin.
○ Example
○ District Level: monitor data for disproportionality
○ School Level: ensure approach for identifying student needing social-emotional
or behavioral interventions
5. After 15–20 minutes have each group share their thoughts.
6. Share Universal Prevention vs. Targeted Prevention Strategies poster to each group.
(Link here to poster)
7. Ask participants to reflect on what they saw and heard and how they can implement these
ideas into their own classroom.
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Supporting Resources Featured in the Ready, Set,
Rise Trauma-Informed Approach and Educator
Well-Being Module.
How You Can Continue the Conversation
Please consider using these additional resources designed for schools which create safe and
supportive learning environments by cultivating practices that strengthen the social and emotional
health of all school employees and students.
Additional Resources
Resilience In School Environments (RISE)
RISE works with schools and districts to address the underlying factors of stress in schools and
develop strategies and practices that foster more positive school environments.
https://thrivingschools.kaiserpermanente.org/about-us/resilience-in-school-environments/
Alliance for Healthier Generations
Works with schools, youth-serving organizations, businesses, and communities to empower kids
to develop lifelong healthy habits by ensuring the environments that surround them provide and
promote good health.
https://www.healthiergeneration.org/take-action/schools

References
Jensen, Eric. Nickelsen, LeAnn. (2008). Digging Deeper. Corwin Press.
HEARTS
University of California San Francisco HEARTS is an awarding-winning program that aims to
promote school success for trauma-impacted children and youth by creating more traumainformed, safe, supportive, engaging, and equitable learning and teaching environments that foster
resilience and wellness for everyone in the school community, students and adults alike. Equity and
social justice through cultural humility and responsiveness are central to our approach.
https://hearts.ucsf.edu/
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